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Introduction to Trinity Health
Our 21-State Diversified Network

88 Hospitals™ in 21 Regional
Health Ministries™ +
3 National Health
Ministries + 5 Mission
Health Ministries

51 Home Care &
Hospice Locations
Serving 116 Counties

1 4 PACE Center Locations

6 1 Senior Living Facilities

3,900 23,900

Employed Physicians Affiliated Physicians

1 50/ Of a|| babieS in America are + Hospital ‘ Other Continuing Care Facility
-J /0 delivered at Trinity Health facilities () @ Home Care Agency @ Employed Physicians
. PACE Center ‘ Affiliated Physicians

Note: Home Care & Physician coverage based on communities served.

‘ l * Owned, managed or in JOAs or JVs.

‘r Trlnlty Healu_th ** Operations are organized into Regional Health Ministries ("RHMs"), each an operating division

which maintains a governing body with managerial oversight subject to authorities. ©2015 Trinity Health - Livonia, Ml 3




Building a “People-Centered Health System” Together

People-Centered Health System

Population Health Community Health
Management & Well-being
Efficient & effective Efficient & effective care Serving those who are
episode delivery management initiatives poor, other populations,
initiatives and impacting the social

determinants of health

Better Health * Better Care * Lower Costs

Trinity Health
Sy~ ntyReaith
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Presenter
Presentation Notes
This is how we will accomplish our vision.

Our strategy is that we will build a people-centered health system together. We will know we are people-centered when we put the people we serve at the center of every behavior, action and decision in our ministry. 

[Cite examples here of what is people centered.] We need every individual to come to work every day with the intention of making every person feel like we know them, that we understand their situations, and we have created an environment where they will feel they are being cared for in a holistic way, meeting their needs, etc. 



Transforming, Healing Presence in the Communities We Serve

i Community Health & Well-being |

Community
Engagement:

Community

Clinical Services: :
Transformation:

Efficient & Effective Care Efficient & Effective Wrap Around Comrnunit\./ Building Focusing. on
Delivery through Trinity’s Services Focusing on the Vulnerable & the Built-Environment Economic
Safety Net System Poor Revitalization, Housing, & other

Social Determinants of Health

Innovation in Care Delivery

Innovation in Technology

Innovation in Financing

Triple Aim
Better health @ Better care @ Lower costs

ﬁ}b Trinity Health
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Transforming, Healing Presengg”in the Communities We Serve

Comgnity Health & Well-being

7 | N

o . Communit Communit
Clinical Services: y y

Engagement: Transformation:

Efficient & Effective Care Efficient & Effective Wrap Around Comrnunit\./ Building FOCUSi“f{ on
Delivery through Trinity’s Services Focusing on the Vulnerable & the Built-Environment Economic
Poor Revitalization, Housing, & other

Social Determinants of Health

Innovation in Care Delivery

Innovation in Technology

Innovation in Financing

Triple Aim
Better health @ Better care @ Lower costs
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Pre-canned reports - analytics

More Complete / Accurate Analysis by: DRG, Diagnosis, Comorbidity, Age, Race, Zip Code, etc.
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Presenter
Presentation Notes
The ability to compare utilization at a more granular level than Dual / Non-Dual will be enabled by the procuring of the Research Identifiable Files file

This will allow us to compare by race, age gender as the data will come with a demographic enrollment file, contain DE status among other demographic attributes 


Additional Turn-Key Analytic Capabilities

DRG_EPI 0-65
Sepsis
Congestive heart failure || - 59%
Major joint replacement of t. _ 4.05%
simple pneumenia and respi.. | N S 2>
Chronic obstructive pulmon.. | 7 55°
other respiratory | ©57%
Renal failure || #45%

Cardiac arrhythmia [ 2 19%
Gastrointestinal hemorrhage - 2.53%
stroke [ 233%
Urinary tract infection [JII 235%
Esophagitis, gastroenteritis .. _ 5.06%
Medical non-infectious orth.. [JIIN 215%
Percutaneous coronary inter.. - 2.36%
Nutritional and metabolic di.. [ 3-22%
ceiiuiitis | 3-54%
Acute myocardial infarction - 1.63%
Hip & femur procedures exc.. [ 0.89%
Major bowel procedure [l 1.51%
Red blood cell disorders [JIIIN 245%
Cardiac valve [JJ0.78%
Gastrointestinal obstruction [JII 1-88%
Other vascular surgery - 1.72%
Diabetes [ 325%
Coronary artery bypass graft . 0.83%
Spinal fusion (non-cervical) - 1.45%
Pacemaker || 0.26%
Medical peripheral vascular .. - 1.25%
Syncope & collapse . 0.91%
Major cardiovascular proced.. . 067%
Amputation [JIIl 1.53%
Revision of the hip or knee [J] 0.77%
Transient ischemia [JJ] 0.55%
Chest pain [l 1.20%
Major joint replacement of t.. ] 0.30%
Lower extremity and humer.. [JJJ] 0.83%
Cervical spinal fusion [Ji 1.02%
Fractures of the femur and h.. | 0.19%
Cardiac defibrillator IB.4E%
Back & neck except spinal f.. ID.44%

12.00%
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Transforming, Healing Presence in thff Communities We Serve

Community Health §. Well-being

il

Community
Engagement:

o . Communit
Clinical Services: y

Transformation:

Community Building Focusing on

the Built-Environment Economic
Revitalization, Housing, & other

Social Determinants of Health

Efficient & Effective Wrap Aroung
ices Focusing on the Vulnerabl¢ &

Efficient & Effective Care
Delivery through Trinity’s
Safety Net System

Innovation in Care Delivery

Innovation in Technology

Innovation in Financing

Triple Aim
Better health @ Better care @ Lower costs
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Presenter
Presentation Notes
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Community Engagement

Deployment of 50 Community Health Workers

(Valued at $2.7 million per year)

Advanced
analytics to
» RN identify
Up to 10. i V highest-risk
CHWs : patients
deployed in Focus on
each targeted the Duals
MSSP and _
BPCI program Community
‘ Health

Workers

Part of a 2015 ’ = N ' Deploy CHWs &
AmeriCorps LLs A HUB / Pathways

Partnership , : Model to address
d e social needs

Challenge Grant

)
Trinity Health
- Tty Heah

©2015 Trinity Health - Livonia, Ml 10



Presenter
Presentation Notes
The proposed program will deploy 50 community health workers in a half dozen RHMs to pilot the Pathways/Community HUB model. 
The 50 community health workers will be part of a one year AmeriCorps Partnership Challenge grant program.

The community health workers will serve as personal coordinators for community members – assisting them in navigating a network of social service and healthcare providers.

Over the course of the program, we expect this core group of community health workers to serve [insert number] patients during the pilot year.

Will serve as the major launch sites for the Pathways/Community HUB model in calendar year 2016…
A maximum of 10 Community Health Workers will be deployed at each major site.
Each HUB will be managed by a full-time HUB coordinator.
AmeriCorps members, serving as CHWs, will be managed at the system office by a full-time AmeriCorps program manager.




Measuring Impact

Existing MSSP ACO metrics / dashboards
will be used to evaluate the impact of
deploying up to 10 CHW at each of the 6
targeted ACOs.

EVALUATION

ma

Assigned Beneficiary Distribution by Enrollment Type

o

Top 10 Disease Group Rates per 10,000 Beneficiaries

Aged Dual vs. Non-Dual Expenditures

Distribution of Expenditures by Enrollment Type
ol . | B B=0_-B_R.] ]
-

* e ot cannants

+ Teme ot cangants

Distribution of Expenditures by Component

Distribution of Inpatient Utilization per 1,000 Person-Years

CT Scans per 1,000 Person-Years

MR Images per 1,000 Person-Years

SNF Discharges per 1,000 Person-Years

Primary Care Services per 1,000 Person-Years by
Rendering Specialty Category

)
Trinity Health
Sy~ ntyReaith

Distribution of Primary Care Services per 1,000 Person-
Years by Rendering Specialty Category

i
I
i
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Transforming, Healing Presence in the ConYaunities We Serve

Community Health & Well-being

Community Community
Engagement: Transformation:

Clinical Services:

Efficient & Effective Care Efficient & Effective Wrap Around Comrnunit\./ Building Focusing. on
Delivery through Trinity’s Services Focusing on the Vulnerable & the Built-Environment Economic
Safety Net System Poor Revitalization, Housing, & oth¢

ocial Determinants of Hez

Innovation in Care Delivery

Innovation in Technology

Innovation in Financing

Triple Aim
Better health @ Better care @ Lower costs
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Transforming Communities Funding Opportunity

< Launch in November 2015. £
o
o . Z
< Anticipated investment of
$80 million over 5 years in
community health interventions.

<+ Funding local partners / RHMs.

Several national partners at the
table. Trinity Health Investment Fund*

. Trinity Health Contribution

. Community Contribution

Georgila A Y
T% lFF A\X)}A Ht’cl][h Policy 0 ChangeLabSolutions

TTTTTTTTTTTTTTTTTTT Strengthening nonprofits and Center

the communities they serve.

Trinity Health
Sy~ ntyReaith
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Transforming Communities Funding Opportunity

Financial and Human Resources Through 2020

Community
Engagement:

-

COMMUNITY
HEALTH WORKERS GRANTS LOANS

Wrap-around services to

address social environmental changes investing
determinants of health

Policy, system, and Community

Trinity Health
Sy~ ntyReaith
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Measuring Impact

* Measuring Impact:
Substantial investment in
N ' documenting outcomes.

Comprehensive Technical Assistance w/
National Partners at the Table

A Georgla N :
TRE FF A Talth Policy e e

EEEEEEEEEEEEEEEEEEE Strengthening nonprofits and Center
the ¢ unities they serve.

Trinity Health
— iy Redlth
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Community Health & Well-Being Dashboard

* |n progress
e Domains ldentified:

* Qutcomes
* Health Behaviors

* Social Determinants of Health

- Income

- Education

- Built Environment
- Public Safety

- Civic Engagement

* Clinical Care

©2015 Trinity Health - Livonia, M|
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Discussion...
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