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17 grantees each funded ~$12-15M over 3 yrs to:

Build and strengthen health IT infrastructure and exchange capabilities -
positioning each community to pursue a new level of sustainable health care
quality and efficiency over the coming years.

Improve cost, quality, and population health - translating investments in
health IT in the short run to measureable improvements in the 3-part aim.

Test innovative approaches to performance measurement, technology
integration, and care delivery - accelerating evidence generation for new
approaches.
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Communities of Practice



Guiding Values

Ensuring the values and preferences of informed
patients are brought into our program through
meaningful conversation.

The SE Minnesota Beacon challenges the traditional healthcare models in our
nation from provider centric to patient-centric and community driven.
This commitment is woven into the very fabric of each project in our program.
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Transitions of Care
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Clinical Data Repository
‘aka Community Data Repository’






Community Data Repository



Minnesota Research Authorization (MRA)



In-Reach Social Worker



Public Health Survelllance



School Portal
Exchange of Care Plans

CLINIC

S F T P (Flat file)

MAILBOX: ATTN

acknowledgements Email (no PHI)

MAILBOX: ATTN Email (no PHI)

)

Olmsted County
SFTP Server in DMZ

SFTP Server

I
Olmsted County
PH-Doc Server in LAN

ZIP files are !
processed and :
Action Plans |

stored

portal statistics

MAILBOX: ATTN Secure Email (PHI)

Physician on
Action Plan

Secure Email (PHI)

County . Incident
7ZIX Reports

Plan expiring



Asthma ‘Cocoon of Care’

Care Coordination hetween narents nroviders niihlic health & schools.
-



Shared Decision Making
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Create a two-way conversation that enables patients to participate in
making decisions to the extent they prefer.

http://webpages.charter.net/'vmontori/Wiser_Choices_Program_Aids_Site/Diabetes_Choice_files/diabetes.html



Filling In Data Gaps — Patient Centric Data
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“It 1Is about time we were asked about these
things beyond just glucose & A1C levels.”

(Type | diabetes patient for over 30 years)




Legal Considerations

Business Associate Agreements between
— Between or among Beacon participants
— Beacon consortium and data repository

Privacy Compliance:

— Health Insurance Portability and Accountability Act (HIPAA)
— Family Educational Rights and Privacy Act (FERPA)
— Public Health Agency State Data Practices Act (DPA)
Consent & Authorization Compliance:
— Minnesota Standard Consent Form to Release Health Information
— Minnesota Research Authorization statute
— Federal protection of human subject research regulations
Regional Exemption Obtained for State Certificate of Authority:

— Health Information Exchange, Health Data Intermediary, Record locator
service



Thank You!

Community Connections

Welcome to Beacon

Beacon is a community-based program to spotlight a variety of “best practice™ approaches
to improving health and health care delivery in the United States. Funded by the 1U.5.
Department of Health and Human Services, through the Office of the Wational Coordinator
for Health Information Technology, the Beacon Communities [see the Beacon videos] are a
series of medical practice and research coalitions focusing on specific health conditions in

their areas and utilizing and dewveloping efficient systems based on their foundational
expertise.

Contact: hart.lacey@mayo.edu
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DISCLAIMER: The views and opinions expressed in this presentation are those of the author and do not necessarily represent official policy or position of HIMSS.



