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ICD-10 Activation Plan
SCOPE 
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CaliforniaCalifornia OhioOhio TennesseeTennessee
New York Michigan South Dakota
Texas North Carolina Montana
Florida Virginia Wyoming
Illinois Georgia West Virginia
Pennsylvania Indiana Washington 

18 High 
Priority States

Local SPP Field Training

•• Focus Focus on providing on providing in-person training to in-person training to 
SPPsSPPsSPPsSPPs  inininin  thethethethe  18181818  targettargettargettarget  statesstatesstatesstates

•• Target allTarget all SPPs, with a SPPs, with a focus focus on on Cardio, Cardio, 
Pediatrics,Pediatrics, Orthopedics, OB/GYN, Orthopedics, OB/GYN, Internal Internal 
Medicine, Family Medicine, Family PracticePractice

Tier II Partner Activation
•• Focus on Focus on using using partners partners as conduits as conduits to to 

disseminate disseminate ICD-10 info ICD-10 info and resources and resources at at the the 
nanatitititionaonal/l/l/l/regregiiiionaonal/l/l/l/ssttttaatttte e lllleveevelllls across s across 50505050 s sttttaattttes es 
(32 med. & (32 med. & low low priority priority + 18 + 18 high high priority)priority)

•• Partners include: Partners include: Fed./State Orgs., Fed./State Orgs., Medical Medical   
Specialties, Assocs., Specialties, Assocs., Payers, ProvidersPayers, Providers

•• Target Target all SPPs with all SPPs with focus focus on on 6 6 practice practice types types 

SPP Action Center
• Focus on virtually contacting (phone, 

email) individual SPPs within targeted 
countities/l/locall geographihies to it increase 
awareness and provide ICD-10 
activation resources

• Target SPPs within six practice types 

1



ICD-10 Activation Plan
INTEGRATED ACTIVATION TIMELINE (DRAFT)*

Identify/Prioritize Target Geographies Recruit and Engage Partners (Wave 1)

December January February AprilMarch May June

Additional Partner Recruiting

*Timelines subject to change

y g g p g g ( )

Develop SPP Activation Materials 
(Toolkits)

Execute Partner Activation Activities

g

Tailor Toolkits as Necessary

Road to 10 Portal Soft Launch Execute Partner Activation Activities

Develop 18-State Training 
Schedule

Develop and Finalize Field Training 
Materials Launch Field TrainingMaterials g

Implement Training Center

Joint Activity SPP Field 
Training

Partner 
Activation

Training 
Center

Responsible 
Work Stream 2



ICD-10 Activation Plan 
TIER II CONTACT APPROACH 

Wave 1 Recruitment: 
Large National/Regional Level Organizations and State-based Organizations in 18 Priority States

Medical Specialty Societies Associations
• American College of Physicians (ACP) • National Association of Community Health 
• American Academy of Family Physicians Centers (NACHC)( )

(AAFP) • National Rural Health Association (NRHA)
• American Academy of Orthopedic • National Association of Rural Health Clinics 

Surgeons (AAOS) (NARHC)
• American Academy of Pediatrics (AAP) • Professional Association of Health Care Office 
• American College of Cardiology (ACC) Management (PAHCOM)
• American Congress of Obstetricians and • American Medical Association (AMA)

Gynecologists (ACOG) • American Hospital Association (AHA)
• National Medical Association (NMA)( )PayerPayerss
• Quality Improvement Organizations• BCBS Associations
• National Medical Association• United Healthcare
• Medical Group Management Association • Aetna

(MGMA)• Kaiser Permanente  
• National Association of Community Health 

Clearinghouses Centers (NACHC)
• AnviCare, Inc Providers
• Apex EDIApex EDI • HCA HCA HealtHealthhcarecare
• AthenaHealth • Lifepoint
• Availity • Tenet Healthcare 
• Capario • Community Health Systems
• Datatrans-Solutions • Health Management Associates
• Emdeon • Providence Health and Services
• ENS Health/Ingenix • Vanguard Health Systems
• Gateway EDI • "First Choice Health"
• HeWHeW EDIEDI • Catholic Healthcare East 
• iPlexus • Catholic Healthcare West/Dignity Health
• McKesson/RelayHealth MACs• MD-Online

• NHIC, Inc.• Navicure
• National Government Services, Inc. • NHS Net Healthclaims
• Cigna Administrators, LLC Corp.

Federal • Noridian Healthcare Solutions, LLC
• Health Resources and • Wisconsin Physicians Service Insurance Corporation
• Services Administration (HRSA) • NatiN tionall G Governmen  tt SServiices,  IInc.  
• Indian Health Service (IHS) • Novitas Solutions, Inc. 
• Substance Abuse and Mental Health • First Coast Service Options, Inc. 

Services Administration (SAMHSA) • Cahaba Government Benefit Administrators, LLC.
• Palmetto GBA, LLC
• CGS Administrators, LLC

Wave 2 Recruitment: 
State-based Organizations 
in 32 Other States

18 Priority States

California
New York
Florida

Medical Associations Texas
Hospital Associations Pennsylvania
Specialty Chapters Ohio

MichiganMichiganPayers North Carolina
MACs Virginia
QIOs Georgia

Indiana 
Tennessee
South Dakota
Montana
WyWyomingoming
West Virginia
Washington

32 States Alabama
Alaska
ArizonaArizona
Arkansas
Colorado
Connecticut
Delaware
District of Columbia
Hawaii

AssociatiA i onsti Idaho
Medical Specialties Iowa
Payers Kansas
MACs Kentucky
Providers Louisiana

Maine
Maryyland
Massachusetts
Minnesota
Mississippi
Missouri
Nebraska
Nevada
New HampshireNew Hampshire
New Jersey
New Mexico
North Dakota
Oklahoma
Oregon
Rhode Island
South Carolina
Utah
Vermont
Wisconsin
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Upcoming Events: State Medical Associations
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