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Small Physician Practice (SPP)
Integrated ICD-10 Technical Assistance

Activation Plan:
Local Field Training & Partner Activation
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ICD-10 Activation Plan
@§ SCOPE

Local SPP Field Training

» Focus on providing in-person training to
SPPs in the 18 target states

* Target all SPPs, with a focus on Cardio,
Pediatrics, Orthopedics, OB/GYN, Internal
Medicine, Family Practice

SPP Action Center

« Focus on virtually contacting (phone,
email) individual SPPs within targeted
counties/local geographies to increase
awareness and provide ICD-10
activation resources

» Target SPPs within six practice types

18 High
Priority States

A

Tier Il Partner Activation

« Focus on using partners as conduits to
disseminate ICD-10 info and resources at the
national/regional/state levels across 50 states
(32 med. & low priority + 18 high priority)

« Partners include: Fed./State Orgs., Medical
Specialties, Assocs., Payers, Providers

« Target all SPPs with focus on 6 practice types

California Ohio Tennessee |
New York Michigan South Dakota
Texas North Carolina Montana
Florida Virginia Wyoming

lllinois Georgia West Virginia

Pennsylvania Indiana Washington



(’ ICD-10 Activation Plan
.S.MQ INTEGRATED ACTIVATION TIMELINE (DRAFT)*

*Timelines subject to change

December January February March April May June

[ Identify/Prioritize Target Geographies ]

Develop SPP Activation Materials
(Toolkits)
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Execute Partner Activation Activities

Road to 10 Portal Soft Launch

Develop 18-State Training
Schedule

Develop and Finalize Field Training

Materials Launch Field Training

Implement Training Center

Responsible Py SPP Field Partner Training
Work Stream ! Ivity Training Activation Center ’
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Wave 1 Recruitment:

ICD-10 Activation Plan
TIER 1|l CONTACT APPROACH

Large National/Regional Level Organizations and State-based Organizations in 18 Priority States

Wave 2 Recruitment:
State-based Organizations
in 32 Other States

Medical Specialty Societies

« American College of Physicians (ACP)

« American Academy of Family Physicians
(AAFP)

« American Academy of Orthopedic
Surgeons (AAOS)

« American Academy of Pediatrics (AAP)

« American College of Cardiology (ACC)

« American Congress of Obstetricians and
Gynecologists (ACOG)

Payers
¢ BCBS Associations

¢ United Healthcare
e Aetna
¢ Kaiser Permanente

Clearinghouses
e AnviCare, Inc

e Apex EDI

¢ AthenaHealth

e Avalility

e Capario
 Datatrans-Solutions
e Emdeon

e ENS Health/Ingenix
¢ Gateway EDI

e HeW EDI

 iPlexus

e McKesson/RelayHealth
e MD-Online

* Navicure

¢ NHS Net Healthclaims

Federal

* Health Resources and

 Services Administration (HRSA)

« Indian Health Service (IHS)

¢ Substance Abuse and Mental Health
Services Administration (SAMHSA)

Associations

« National Association of Community Health
Centers (NACHC)

< National Rural Health Association (NRHA)

« National Association of Rural Health Clinics
(NARHC)

« Professional Association of Health Care Office
Management (PAHCOM)

« American Medical Association (AMA)

« American Hospital Association (AHA)

« National Medical Association (NMA)

« Quality Improvement Organizations

« National Medical Association

* Medical Group Management Association
(MGMA)

< National Association of Community Health
Centers (NACHC)

Providers

* HCA Healthcare

 Lifepoint

* Tenet Healthcare

¢ Community Health Systems

« Health Management Associates

« Providence Health and Services

¢ Vanguard Health Systems

« "First Choice Health"

« Catholic Healthcare East

¢ Catholic Healthcare West/Dignity Health

MACs

e NHIC, Inc.

 National Government Services, Inc.

 Cigna Administrators, LLC Corp.

 Noridian Healthcare Solutions, LLC

 Wisconsin Physicians Service Insurance Corporation
 National Government Services, Inc.

< Novitas Solutions, Inc.

* First Coast Service Options, Inc.

e Cahaba Government Benefit Administrators, LLC.
e Palmetto GBA, LLC

e CGS Administrators, LLC

18 Priority States

Medical Associations
Hospital Associations
Specialty Chapters
Payers

MACs

QIOs

—

California
New York
Florida
Texas
Pennsylvania
Ohio
Michigan
North Carolina
Virginia
Georgia
Indiana
Tennessee
South Dakota
Montana
Wyoming
West Virginia
Washington

32 States

Associations
Medical Specialties
Payers —
MACs

Providers

— Alabama

Alaska
Arizona
Arkansas
Colorado
Connecticut
Delaware
District of Columbia
Hawaii

Idaho

lowa

Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Minnesota
Mississippi
Missouri
Nebraska
Nevada

New Hampshire
New Jersey
New Mexico
North Dakota
Oklahoma
Oregon

Rhode Island
South Carolina
Utah

Vermont
Wisconsin
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Upcoming Events: State Medical Associations

State Association Date Venue Meeting
California California Medical Association April 11-13, 2014 Hotel Leadership Conference
Florida Florida Medical Association TBD TED TED
Georgia Medical Association of Georgia April 19, 2014 Westin - Buckhead GA-APPNA Meeting
linois Illinois State Medical Society February 28, 2014 Hotel/Booth Keeping Pace: Strategies for
linois Illinois State Medical Society March 13, 2014 Hotel/Booth Keeping Pace: Strategies for
Indiana Indiana State Medical Association March 21, 2014 Webinar (In person) Medicare/Medicaid Coalition Meeting
Indiana Indiana State Medical Association May 23, 2014 Webinar (In person) Medicare/Medicaid Coalition Meeting
Michigan Michigan State Medical Saciety April 25-27, 2014 Haotel Annual Meeting
Montana http://www.mmaoffice.org/ April 24-26, 2014 Hotel Big Sky Medicine Conference
Maontana hitp://www.mmaoffice.org/ March 13-16, 2014 Hotel 2014 Primary Care Syposium
MNew York Medical Society of the State of New York |April 11-13, 2014 Hotel Annual Meeting
Morth Carolina |Morth Carolina Medical Society TBD TBD TED
Ohio Ohio State Medical Association April 4-6, 2014 Hotel Annual Meeting
Pennsylvania |Pennsylvania Medical Society March 11, 2014 Hotel ICD-10 Coding Workshop
South Dakota |httos:y//www.sdsma.org/sdsma/ May 30-31 Best Western Ramkota 2014 SDMA Annual Meeting
Tennessee Tennessee Medical Association TEBD TBD TBD
Texas Texas Medical Association TBD TED TED
Virginia Medical Societv of Virginia TBD TED TED




