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Efforts Prior to Delay 
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Impact of Delay 
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• ICD-10:  The code that cried wolf 
– Physicians no longer believe that ICD-10 will happen 
– Believe that delays will continue  
– Pulled budget money 
– Lost momentum 

Impact of Delay (added comments) 
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Cost of Delay 
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• Documentation challenges 
• Struggling with EHR initiatives 
• Still reeling from 5010 and lack of vendor coordination 
• Worried about costs of retraining 

Other Implementation Concerns 
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• Establish credibility 
– Clear concise messaging 
– Accurate cost estimates for physician implementation 
– Comprehensive education on how data will be used and 

its impact on physicians 

What Needs To Happen 
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