
NATIONAL COMMITTEE ON VITAL 
AND HEALTH STATISTICS

SUBCOMMITTEE ON STANDARDSSUBCOMMITTEE ON STANDARDS
Industry Preparations for the Updated HIPAA 

Standards and Code SetsStandards and Code Sets

CMSO Division of State SystemsCMSO, Division of State Systems
Denise Bazemore and Robert Guenther

1 December 9, 2009



Di i i f St t S tDivision of State Systems
Three ICD-10 Projects

Training 
Scope: Planning for ICD-10 – 12  Training Segments
Completion Date:  December, 2009

Communication and OutreachCommunication and Outreach  
Scope:  CMS Communication and Outreach
Completion Date:  September, 2010

Readiness State Self-Assessment
Scope:  State Readiness –Self-Reported Baseline Assessment 
Completion Date:  July, 2010p y,
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T l ICD 10 T i i S tTwelve ICD-10 Training Segments

1. What is ICD-10?
7.  Impact on MITA Business Processes

2.  Regulatory Requirements

3.  Benefits on Using ICD-10 

8. Forming the Implementation Team

9. The Implementation Team that Gets it

Right
4.  Further Movement Along the MITA 

Road Map - Use of Clinical Data and 

Interoperability

Right

10. Where are You in this Process and 

Timeline?p y

5. Effective implement of ICD-10

6. Potential programmatic and Technical 

11, Partner and Vendor Considerations

12. Post Compliance Date Actions &

Problems Education and Training Processes
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Structure of the Training

Individual segments (approx 1 hour per segment) 
focused on specific topics

Separate PowerPoint files, with notes includedSeparate PowerPoint files, with notes included

Could be presented by someone with only some 
basic knowledgebasic knowledge

“Train the trainer” approach

http://www.cms.hhs.gov/MedicaidInfoTechArch/
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Communication and Outreach

National Multimedia ICD 10 CampaignNational Multimedia ICD- 10 Campaign

Landscape Analysis Conducted:  
August 2009 – September 2009

Uniform Messaging Targeting allUniform Messaging Targeting all 
Stakeholders, including Medicaid

Next Steps:  Draft Outreach Plans 
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State Self ReportedState Self-Reported   
ICD-10 Baseline Assessment

Goals:Goals:
Provide CMS with an initial, overall picture of State 
Medicaid Readiness for ICD-10 Implementation
Raise awareness and knowledge of ICD-10 within 
the State Medicaid Agency
Provide States a comparison of their readiness toProvide States a comparison of their readiness to 
the a “national standard” of readiness 
Enable CMS to identify trouble areas and share this y
information with CMS executives and the States
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Steps for ICD 10 ReadinessSteps for ICD-10 Readiness 
Assessment Implementation

Communicate Strategy & Goals of assessment to States 
via CMS Regional and Central Office outreach

Complete Assessment Tool – December 09

Post On-Line Self-Assessment Instrument Hosted by 
Clemson University

Collect Assessment Responses – January thru 
February, 2010

Publish results, dashboard availability – April, 2010
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ICD 10 Readiness AssessmentICD-10 Readiness Assessment 
Deliverable

Compares Readiness of one State to the NationalCompares Readiness of one State to the National 
Standard of Readiness 

National Map of States – Red Yellow GreenNational Map of States Red, Yellow, Green 
(Similar to Y2K)

Targets States Needing Technical Assistance at theTargets States Needing Technical Assistance at the 
Front End 
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Follow Up

Analysis of assessment resultsAnalysis of assessment results

Follow up assessment visits by CMS CO and RO 
teams – assisted by contractor staff

Update of dashboard tool

Targeted technical assistance and additional 
assessments
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