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Assessing Readiness

Early Results of the Straw Poll of Stakeholders

Responders : 

Payers           45 
Providers   12 
Vendors    11 
Clearinghouse    5 
Other      5 

• Goal: To assess how prepared organizations are 
for Eligibility and Claim Status Operating Rules 
 

• Sample: Using a convenience sampling 
methodology, WEDI collected 71 responses as of 
June 12th. 
 

• Method: a web based poll (using Survey Monkey) 
was sent to the general media, WEDI member 
companies, Health IT Smartbrief subscribers, and 
WEDI partners 
 

• Limitation: The poll is meant to be a snapshot of 
organizational readiness and is not generalizable.   
 

* Early results as of June 12th 

 



Summary Of Findings  
 

• There is awareness that the operating rules are effective as of 
1/1/2013. 
 

• Not all operating rules were understood by respondents at the 
same level 
 

• The level of effort was rated to be of “medium size” for most 
organizations.  
 

• Two-thirds of respondents had started their assessment 
 

• Half of the respondents knew where to go for answers regarding 
Operating Rules 

 



Participant Response 
The results show that 60% of the respondents are Payers which we  
would expect as these are the most Impacted by the operating rule  
Implementation effort. 



CAQH Organization 
• The majority of respondents 

that answered were not 
CORE participating 
organizations. 

 
• This is pertinent because  

CAQH members would have 
already been well aware of 
the Phase I and II 
requirements and may have 
already implemented before 
being required to do so. 

 



Aware of Compliance date 
The majority of the responders were aware they had to comply  
With the Operating Rules. 
  



Assessments 

Two Thirds of the respondents already started their assessments 



Operating Rules Outreach

  
This will help us to leverage the 
communication paths that seem 
to work for the next set of 
operating Rules  

Three communication paths seem to make the most Impact on the Industry 
• WEDI  
• CAQH 
• Government communications 



Phase of Implementation 

Positive news is that many responders said they were in 
assessment, a third were in development and a small  
percentage were in testing. 



Clarity of the Requirements 

Over half of the responders reported that the rules were clear and easy 
To understand. 



Which Operating Rules were 
unclear

Some of the operating rules were easier to understand than others. 
We need to identify issues early and gear education efforts to ensure there is 
consistent understanding of all rules.  
This is a good lesson for the next round of operating rules. 



Assessment 

Two thirds felt that the requirements were clear enough to get an assessment 
of the impact they would have on their organization. 
 
WEDI, in collaboration with  CAQH CORE, will continue to educate the industry 



Where to go with Questions 
A little over half of the respondents know where to go for answers to Operating 
Rule questions. 
 
This indicates that we are reaching some of the industry and need to continue 
with the targeted  Communication campaigns and create a location to ask 
questions that is free and available to everyone. 



Relative Effort Level 

Those surveyed  felt the implementation of operating rules 
was a medium effort. 



NCVHS Questions 
  
• How is the transition to the new required operating rules for eligibility and 

claim status going, from your perspective? 
It appears that there is some who are ready for the operating rules and 
clearly on track for the 1/1/2013 date however it will be key for us to 
supplement education and push the rest of the industry to get on track and 
continue to monitor this as the date nears. Additional surveys, educational 
tracks and forums will help the industry to meet this date. 

   
 Based upon the results from this survey it appears that additional,   
 earlier education and clarity around operating rules requirements is   
 a good idea for the next set of operating rules. 
   
   
   



NCVHS Questions 

• What have been your (your organization, the organizations you 
represent) experience with internal preparation and transition to the new 
required operating rules – including business and technical process 
changes? 
 

• The survey group felt this was a medium effort, comments from 
some indicated that this was far greater then they expected. 

 
• Gaps identified include : central location for Operating Rules 

questions/answers. 
 

• Separate documentation of just the requirements for Operating   
rules that can be clearly interpreted by different audiences. 

 
• Start Education earlier in the Operating Rules process. 



NCVHS Questions 

In the process of implementing this first set of operating rules, what are the 
business or technical issues you’ve identified?   
 There is a subset of the industry that had issues with the documentation 
 of the operating rules. Communications rules were found to be difficult 
 for some to interpret.  
What has your approach been to handling these issues?  What advice do you 
have for other entities?  WEDI has the following tools//sessions planned  
• Partnering with CAQH CORE on online webinars in order to train industry.   
• Call for best practices in implementation of operating rules. WEDI will be 

compiling those and highlighting best practices as part of its Town hall 
series 

• Call for volunteers on WEDI workgroups that have experience in 
implementing operating rules.   

• A full day of content planned for operating rules as part of WEDI’s summer 
forum to be presented by CAQH CORE participants and WEDI members 

 



NCVHS Questions 

Anything else you would like to bring up regarding the preparation/transition 
to the new operating rules for eligibility and claim status? 
 
WEDI feels that there is a need to continue to educate the industry on the 
new operating rules and to continue to engage the industry to learn what 
methods are most helpful as we near the implementation date.  
 
 
 



Thank You 




