
N
C

VH
S A

ugust 2002

An example -
SNOMED CT 

Implementation



N
C

VH
S A

ugust 2002

SNOMED NHS Business objectives: 2002 SNOMED NHS Business objectives: 2002 -- 33

Product refinement
Supply chain management 

End user engagement
Supplier engagement

Standards integration & approval
Establish summative evaluation mechanism
Address business issues

Licensing, distribution etc 
Implementation planning

Migration support.
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Strategic health authority

PCT consortium

Primary care trust

Practice

Organisational focus for implementationOrganisational focus for implementation
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Address legacy data migrationAddress legacy data migration

System upgrade

Legacy data

Costs Benefits
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EROICA

Formative
Evaluation Programme

MPQA

ADVENT

Allied Health

Social Terms

Business 
stream

Business case

OGC Gateway

Implementation 
plan

Summative 
Evaluation

NHS Implementation
Foundation Programme

Terminology 
integration

Datasets

Cross maps

Extensions


